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Safety is not a static state, but requires ongoing assessment and judgment.  Risk assessment 
considers whether or not an unsafe event is likely and how severe the consequences could be. A 
risk assessment is an objective evaluation of relevant conditions and plans to mitigate likely 
risks. Assessments that do not accurately reflect local conditions raise serious doubts about the 
qualifications of program leaders.  
 
Determinations of safety and risk include assessment of: 

• the qualifications of those involved – leaders, participants and partners 
• the geographic location, its political and legal environment and its history of safety 

(provide a map of the specific locations where program activities will take place) 
• the physical environment including roads, buildings and equipment  
• modes of ground transportation 
• proximity to emergency and health support such as hospitals  
• the number of participants and leaders 
• 


