The attached document is the Proposed New APR Framework being presented for discussion
and then voting by Academic Assembly.

Frank Shih and Marc Cohen bring forward this Motion, on behalf of the team in the Provost’s
office—which has been working on this project, which is called for by the Seattle U. Reignition
of Our Strategic Directions.

The Framework articulates Seattle University’s philosophy with respect to faculty, in that it
specifies the work faculty is expected to do—divided into three categories: teaching,
scholarship, and service and institution-building.

For tenure-line faculty, these categories are weighted: 50% teaching, 25% scholarship, and 25%
service and institution-building. These weightings create a baseline set of expectations for
tenure-line faculty across the University.
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The categories of work within this Framework and those in the Faculty Handbook guidelines for
promotion from Associate to Full Professor (tied to the Advance Grant work) need to be
aligned. So, once the APR system is fully developed, there will be further work to align the APR
and those Faculty Handbook guidelines.
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