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BYLAWS OF THE ACADEMIC ASSEMBLY  
OF SEATTLE UNIVERSITY

PART 1. NAME

�e name of this deliberative assembly comprising representatives elected by and from the sever-
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PART 3. PRIMARY RESPONSIBILITIES 

�e AcA’s vision of shared governance is intended to conform to the best practices and guiding 
principles outlined in the American Association of University Professors, Statement on Govern-
ment of Colleges and Universities (1966). �e AcA recognizes and is committed to the principle 
that the AcA as the voice of the faculty in all matters of University governance shall have �nal 
approval over the nomination or appointment of any faculty member to any standing or ad hoc 
committee, task force or similar working group, regardless of how it is named (hereinafter re-
ferred to as a “committee”) when that faculty member is intended to be a representative of the 
faculty at-large on that committee. For example, if a faculty member is appointed to a committee 
solely for their subject matter expertise, but not to represent the faculty at-large on the commit-
tee, then no AcA approval is required.

3.1 Academic Areas. �e AcA’s primary responsibilities are to develop policies and procedures 
on matters related to academic quality, degree requirements, faculty status and related matters, 
terms of faculty service, and matters relating to curriculum, including review of academic pro-
grams and proposals for new and revised academic programs. 

3.2 Presumption of Deference. �ere is a presumption that the Provost will follow the rec-
ommendations of the AcA on matters concerning the areas for which the faculty has primary 
responsibility. If the Provost makes a decision contrary to a formal recommendation of the AcA 
regarding any issue within the faculty’s areas of primary responsibility, the Provost is expected to 
communicate in writing the reasons for the decision.

3.3 Nominating and Appointing Faculty to Committees.   

3.3.1 AcA Committees. �e AcA shall develop, manage and oversee the process of faculty nomi-
nations, appointments and approvals to AcA committees.  

3.3.2 University Committees. �e nomination or appointment of faculty, as required by a com-
mittee’s charter or requested by the University President or designee, to any standing University 
committees or ad hoc University committees shall require the approval of the AcA. In special 
circumstances involving the expediency of University operations or administration, the Universi-
ty President or designee may appoint faculty to standing University committees or ad hoc Univer-
sity committees without the approval of the AcA, provided, however, that all such appointments 
must be made in consultation with the AcA President .2 T,6 (er)60hmb[( x0 fa]1)6ehovideii3Tb/T e6 (cumstances inv)6.1 (olving the expedie b/P <</Lang (en-US)/MCID 186 >>BDC bBside)60 (at all such appoinittees[(mbthe apprughmb[(ii3P)30 (r) (al of the Aeii3Tdmin Tm4cconsul5.3sosul5.3pract(costances inv)6.1 (olving the expedie b/P5CID 181 >>BDC bBTb12 0 7.33/MC >>BDC 1.2 Tmb(-)TjbETbEMC b/P <</Lang (en-US)/MCID 186 >>BDC bBTb12 0 0 18067 363ble.2 Tmb(-)TjbETbEMC b/P <</Lang (en-US)/MCID 177 >>BDC bBTb12 0 0)/M601 271.8 T Tmb(3.3 )TjbETbEMC b/P <</Lang (en-US)98CID 179 >>BDC bBTb/T1_2 1 Tfb12 0 0 )/M601 27[(Bo0 ()18(dv)6 )4 chT)11a]1)6-7021cumersity Committees.
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library of the University as well as to the currently serving regular part-time members of the AcA, 
the number of regular members (representatives) their faculties and faculty members, respective-
ly, are entitled to elect to the AcA. In the writing transmitting this certi�cation, the President will 
note expressly whether this number has changed or remained the same.

4.5.4 Publication of Representation. Following the certi�cation required by subsection 4.5.3, the 
President of the AcA shall cause to be published on the AcA website, a chart listing the num-
ber of regular members that each of the several faculties of the colleges, schools and library are 
entitled to elect as well as the number of regular members that the part-time, non-tenure-track 
faculty members are entitled to elect. �e President shall also cause a version of this chart to be 
appended to these Bylaws as Appendix II.

4.5.5 Reduced Proportional Representation. If the faculty of a college and school, the faculty of 
Lemieux Library, or the part-time faculty lose a representative through the process of calculating 
the proportional representation, the faculty of the respective college and school, library or part-
time faculty shall determine which of its representatives shall continue to serve as members of the 
AcA.

4.6 Elections. To ensure the stability and continuity of the membership of the AcA and thereby 
promote the AcA’s e�cient operation, one-fourth of the regular members of the AcA shall be 
elected each year. �e procedure for electing a regular member to the AcA must satisfy certain 
minimum requirements to be a valid election. �ese requirements are set forth in sections 4.6.1 
to 4.6.7 below. �e Election Authority, as de�ned in section 4.6.1, is responsible for conducting 
an election that meets these requirements. �e AcA may refuse to seat an individual if their elec-
tion to the AcA was conducted in a manner that violates these requirements.

4.6.1 Election Authorities. �e Election Authority for electing regular full-time members shall be 
a faculty member chosen by the faculty of the college, school or library to be represented; provid-
ed, however, if no such member is chosen by the faculty, then the dean of the college, school or 
library to be represented or their designee shall be the Election Authority. �e Election Authority 
for electing regular part-time members shall be the President of the AcA.

4.6.2 Schedule of Elections. To facilitate the election of one-fourth of the regular members of the 
AcA pursuant to section 4.6, each Election Authority shall hold an election to select one or more 
representatives to the AcA according to the schedule set forth in Appendix III.

4.6.3 Eligible Voters. �e eligible voters in an election of a regular full-time member of the AcA 
shall be the tenured faculty, tenure-track faculty, and full-time contract faculty of the college, 
school or library to be represented by that member. �e eligible voters in an election of a regular 
part-time member of the AcA shall be the part-time, non-tenure-track faculty members em-
ployed by the University.

4.6.4 Notice of Election. A notice of the upcoming election of a regular member to the AcA 
shall be sent to every eligible voter at least ten (10) days prior to the opening of the nomination 
period. �e notice shall state who is eligible to be a candidate, who may nominate a candidate, 
the method for nominating a candidate, the start and end dates of the nomination period, and 
the date of the election. Notices for the election of temporary replacements for members taking 
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sabbatical or other short leave may be sent up to 72 hours before the opening of the nomination 
period.

4.6.5 Nominations. A period for nominating a faculty member to stand for election to the AcA 
shall be no less than ten (10) days. Only faculty members who are eligible to vote in the election 
may nominate a candidate. All nominees must be eligible to serve on the AcA if elected. Eligible 
faculty members may nominate themselves as a candidate. �e period for nominating a faculty 
member as a temporary replacement for a member taking a sabbatical or other short leave may 
be reduced to �ve (5) days.

4.6.6 Candidates and Method of Election. �e candidates in an election of a regular member to 
the AcA shall be those nominees who accept their nomination. �e Election Authority shall con-
duct the election, oversee the voting, count the ballots and announce the winners. �e winner 
of an election of a regular member shall be the candidate preferred by the majority of the faculty 
members casting a vote. Subject to this requirement, any method of voting may be used. 

4.6.7 Communication of Election Results. Within �ve (5) days following the election, the Election 
Authority shall transmit in writing to the President of the AcA the names of the faculty members 
who won the election.

4.7 Duties of a Regular Member. �e duties of a regular member of the AcA shall include the 
following:

• Attend the meetings of the AcA;

• 
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5.6.1 Nominating Committee. �e President shall appoint a nominating committee of four 
regular members on or before the �rst meeting of the AcA in April. �e four regular members 
appointed to the Nominating Committee shall choose one member from among themselves to 
act as the Secretary of the Nominating Committee.

5.6.2 Nomination Period. At the second meeting of the AcA in April, the Nominating Commit-
tee shall open the Nomination Period for each o�ce to be �lled and accept nominations from 
the �oor. During this meeting, the Nominating Committee shall distribute the email address 
of the Secretary of the Nominating Committee and invite additional nominations by email for 
the next seven (7) days. At the end of the seventh day, the Nomination Period shall close and no 
more nominations will be accepted.

5.6.3 Nomination of Candidates. Any eligible regular member, including a current o�ceholder, 
may be nominated as a candidate for o�ce. Nominations shall state the name of the member 
and the o�ce for which they are being nominated. Regular members, including current o�ce-
holders, may nominate themselves or others. 

5.6.4 Vetting and Acceptance of Nominees. Following the close of the Nomination Period and 
before the �rst meeting of the AcA in May, the Nominating Committee shall con�rm that each 
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5.9 Reelection of the President. If the current President wins the election for the Presi-
dent-Elect, there shall be no President-Elect for the next two years, and the President’s new term 
shall commence on July 1st of the following year.

5.10 Duties of the President. �e President is the presiding o�cer and chief executive of the 
AcA. As the presiding o�cer, the President’s duties include the following:

• 
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• To reschedule or cancel scheduled meetings when necessary due to inclement 
weather or other circumstances;

• To call special meetings of the AcA when in the President’s judgment the interest 
of the AcA requires one and, when possible and convenient, after consulting with 
the Executive Committee;

• To provide the members of the AcA with timely notice of its meetings;

• To set the agenda of upcoming meetings in consultation with the Executive 
Committee;

• To distribute the agenda of upcoming meetings together with supporting mate-
rials to the members of the AcA at least seven (7) days prior to the day on which 
the meeting will be held;

• To meet regularly with the Provost and Associate Provosts of the University to fa-
cilitate the work of the AcA, obtain feedback from the University Administration, 
and remain informed about developments, plans, issues and problems of concern 
to the Administration or University community;

• To serve on the Provost’s Council;

• To serve as an ex officio member on the Deans’ Assessment Committee;

• To attend the meetings of the Board of Trustees of the University as a non-voting 
participant and to report back to the AcA on these meetings;

• To meet with the (University) President’s Cabinet when invited and to report 
back to the AcA on these meetings;

• 
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the vacated O�ce of Vice President pursuant to section 5.16.1 has been held. Within seven days 
of the Vice President stepping down, the President shall announce to the AcA membership that 
the Vice President has stepped down and that the President is now interim chair of the AcA com-
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6.3.1 Appointment to Standing Committees. �e appointment of members to a standing commit-
tee shall be upon motion by majority vote unless otherwise stated in the charter of the commit-
tee. 
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larly scheduled meetings following receipt of the request unless compelling reasons exist for not 
doing so.

7.1.3 Distribution of the Proposed Agenda. Five (5) days before a meeting of the AcA, the President 
shall distribute by email the proposed agenda for the upcoming meeting of the AcA together 
with the supporting material that the members of the AcA should review in preparation for the 
meeting. �e email shall also include notice of any main motions to be introduced at the meet-
ing together with the text of these motions. �e notice and text of a motion to be introduced 
at the upcoming meeting may be placed in the body of the email or contained in the proposed 
agenda or included as an attachment to the email.

7.2 Meetings of the AcA. �e AcA shall meet approximately every two weeks during the Fall, 
Winter and Spring quarters. �e schedule of regular meetings shall be set by the President of the 
AcA in consultation with the Executive Committee before the start of the Fall quarter. �e Pres-
ident of the AcA may call an unscheduled special meeting of the AcA when and if the President, 
after consulting with the Executive Committee, thinks that it is necessary or convenient to do so. 
�e meetings of the AcA shall be open to all faculty members of the University.

7.2.1 Meeting Modalities. A regular or special meeting of the AcA may be an exclusively 
in-person meeting, a hybrid meeting, or an exclusively online meeting as the President in consul-
tation with the Executive Committee shall determine.

7.2.2 Hybrid Meetings. Unless the President in consultation with the Executive Committee 
determine that circumstances require an exclusively online meeting or an exclusively in-person 
meeting, all regular and special meetings of the AcA shall be hybrid meetings. A video confer-
encing link (e.g., a Zoom link) shall be distributed to the AcA membership with the proposed 
agenda for the meeting. All AcA members electronically present at a hybrid meeting have the 
same rights as the members physically present at the meeting, including the rights to speak and 
vote. A member is electronically present at a meeting if they are using a video conferencing 
platform (e.g., Zoom) to attend the meeting.  During a hybrid meeting of the AcA, the adminis-
trative assistant of the AcA or a member designated by the chair of the meeting shall monitor the 
members electronically present and inform the chair when such a member wishes to be recog-
nized. �e expectation is that all members shall make reasonable e�orts to be physically present 
at all AcA meetings, recognizing that pursuant to section 7.4 the quorum requirement for hybrid 
meetings is based upon the number of members physically present at the meeting.

7.3 Chair. �e President of the AcA shall be the presiding o�cer (chair) at a meeting of the 
AcA. If the President shall vacate the chair for any reason or is absent, a vice president in atten-
dance shall take the chair of the meeting in the following order: the Vice President for Policies, 
the Vice President for Curriculum, and the Vice President for Committees. If there is no vice 
president in attendance, then the President-Elect shall take the chair. If there is no vice president 
or president-elect in attendance, then the President may appoint a chair pro tem, subject to the 
approval of the AcA, before leaving. If the President and all other elected o�cers are absent, then 
the regular members shall choose a chair pro tem for that meeting by majority vote after the Pro-
vost, Associate Provost for Faculty A�airs, or the AcA administrative assistant calls the meeting to 
order. �e chair pro tem shall preside over the meeting until the meeting’s end or until the return 
or arrival of the President or other elected o�cer of the AcA. 
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there any objection to approving the other items on the Consent Calendar: A, B and D? Hearing 
no objections, items A, B and D are approved. Item C will be considered later in the meeting.” 
Any item objected to is then considered, as appropriate, under special orders or un�nished busi-
ness.

7.5.3 Special Orders. A special order is a particular subject, question, or item of business that 
must be taken up by the AcA before any un�nished business is considered. Any subject, question 
or item of business may be made a special order upon motion by a two-thirds vote. 

When an agenda item is scheduled to be taken up at a speci�c time during the meeting, that 
agenda item is thereby made a special order, but may not be taken up before its scheduled time. 
When the time for a scheduled agenda item is reached, any matter then under consideration by 
the AcA is postponed until the completion of the scheduled agenda item. 

7.5.4 Unfinished Business. Un�nished business is (1) any matter that was on the agenda for the 
previous meeting but did not get reached, (2) any matter from a previous meeting that was post-
poned, and (3) any matter that was under consideration at a previous meeting when the meeting 
was adjourned. Un�nished business shall be taken up in the order in which it was due to be 
considered in the previous meeting.

7.5.5 New Business. Following the completion of un�nished business, the Chair of the meeting 
shall call for new business by asking “Is there any new business?” Any member of the AcA can 
then introduce a motion by being recognized, making the motion, and getting a second. If the 
AcA subsequently adopts a motion to postpone the matter until the next meeting or the AcA is 
still considering the matter when the meeting adjourns, then it becomes un�nished business for 
the next meeting.

7.6 Voting. �e regular members present at a meeting of the AcA shall be entitled to vote on 
any motion or question properly before the AcA.

7.6.1 Seven-day Notice for Main Motions. A main motion is a motion that brings business before 
the AcA. �e AcA may vote on a main motion only if the members received notice that a vote on 
the motion might occur at least seven days before the meeting. �is notice requirement may be 
waived upon motion by a two-thirds vote.

7.6.2 Voting by Officers. �e President-Elect, the Vice President for Committees, the Vice Presi-
dent for Curriculum and the Vice President for Policies shall vote as regular members of the AcA. 
�e President shall only vote when the President’s vote would a�ect the result (viz., when the 
President’s vote would result in a tie and the motion failing, or when the President’s vote would 
avoid a tie).

7.6.3 Voting by Secret Ballot. Any regular member may move that a vote be conducted by a secret 
ballot, and if that motion is seconded, the vote on the question shall be by secret ballot.

7.6.4 Voting by Proxy. No voting by proxy shall be allowed in meetings of the AcA except for 
the election of o�cers and amendments to the Bylaws. A proxy is a writing, electronic or paper, 
Ta9</Lang (en-US)/MCI12.1o0 (esident)18 (’)80 (snesidentETb q6wi)6 (o)61106 >>BDC bBTb12 0 0 12 81 320.7424 Tmb9o>>BDC bBTb/T1 ipoh8-m12.1144.342
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7.9 Recordings. No audio or video recordings may be made of any part of a meeting of the AcA.

7.10 Minutes. Minutes are a record of what is done in a meeting, not what is said by members.

7.10.1 Motions. �e minutes of the AcA shall only contain only the text of motions, and a brief 
description as necessary for understanding the motion. Motions will be documented for the 
minutes by the initials M/S/P (made/seconded/passed) or M/S/F (made/seconded/failed) with 
no notation as to the makers of the motions and seconds. No vote counts shall be included in the 
minutes. 

7.10.2 Reports. �e minutes shall include any original report considered at the meeting of the 
AcA and the revised report, if any, resulting from changes made during the meeting. 

7.10.3 Guest Speakers. When a guest speaker addresses the AcA, the minutes shall note only the 
name of the speaker, their title, and the topic on which they are addressing the AcA. 

7.10.4 Amendment and Adoption of Minutes. �e adoption of the draft minutes of the prior 
meeting of the AcA shall be placed on the Consent Calendar of each meeting of the AcA. �e 
draft of the minutes to be adopted shall be circulated to the members of the AcA at least �ve (5) 
days prior to meeting in which they will be considered for adoption.

7.10.5 Executive Sessions. No minutes shall be taken during an executive session of the AcA. If, 
however, the AcA passes a motion during an executive session, then once that executive session 
ends and the regular meeting resumes, that motion shall be recorded in the minutes of the regu-
lar session in the manner required by section 7.10.1.

7.11 Member-Only Records. For the future use of the members of the AcA, notes describing 
the substance of a guest speaker’s remarks, the details of a debate or discussion on a motion, or 
any other aspect of the proceedings of the AcA may be recorded and maintained in the archives 
of the AcA. With the exception of a guest speaker, the names of speakers shall not be included 
in such notes. �ese notes shall be the con�dential work-product of the AcA and shall be for the 
sole and exclusive use of the members of the AcA; provided, however, accreditation agencies per-
forming an accreditation review as well as any person or group speci�cally authorized by the AcA 
may also view these notes. No member of the AcA may share these notes with anyone who is 
not a member of the AcA. Accreditation agencies and others speci�cally authorized to view these 
notes must arrange access to them with the Administrative Assistant of the AcA.

7.12 Faculty Forums. �e AcA may sponsor faculty forums on issues of signi�cance to the 
Seattle University community. Such forums may be exclusive online or hybrid events. A faculty 
forum may be called by the President in consultation with the Executive Committee or by the 
AcA membership upon a motion by any regular member. If upon a motion by a regular member, 
should the motion fail to specify a speci�c time and place for the faculty forum, the President 
in consultation with the Executive Committee shall schedule the forum in a timely manner. If 
a matter pending before the AcA involves an issue of signi�cance for which a faculty forum has 
been called, the AcA may not vote on any motion involving that issue until after the faculty 
forum. �e AcA may co-sponsor faculty forums with other campus groups or University o�ces, 
schools, colleges, departments, and libraries.
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PART 8. PARLIAMENTARY AUTHORITY

8.1 Rules of Order. �e Rules contained in the current edition of Robert’s Rules of Order 
Newly Revised shall govern AcA and each of its committees in all cases to which they are appli-
cable and in which they are not inconsistent with these Bylaws and any special rules of order that 
AcA may adopt. 

8.2 Current edition of Robert’s Rules. �e current edition of Robert’s Rules of Order New 
Revised is the eleventh edition, published by DaCapo Press and cited as Robert’s Rules of Or-
der Newly Revised (11th ed.).

8.3 Guide to Robert’s Rules. In order to assist each member of the AcA master the Rules of 
Order that govern the AcA, each member shall be provided with their own personal copy of the 
most recent edition of Robert’s Rules of Order Newly Revised In Brief (2011).

PART 9. RESOURCES

9.1 Annual Budget. �e Provost agrees to provide the AcA with an annual budget su�cient 
to cover its ordinary expenses. Ordinary expenses include, among other things, necessary travel, 
telephone, o�ce supplies, stationery, postage, computer equipment, software, technology sup-
port, Internet, printing, photocopying, copies of the book Robert’s Rules of Order Newly Re-
vised In Brief, the salary of administrative assistants, meeting incidentals and refreshments, etc.. 
�e President of the AcA and the Executive Committee shall submit an annual budget request to 
the Provost in the Fall quarter as part of the University budget process.

9.2 Websites. �e Provost agrees that the University shall provide the AcA with a website accessi-
ble to the University community through which it can communicate and distribute information 
to the University community as well as a members-only private website for use in the work of the 
AcA.

9.3 Administrative Assistants. �e Provost agrees to provide the AcA with appropriate adminis-
trative support to ensure that the AcA, its committees and o�cers receive the amount of admin-
istrative support necessary for the smooth, e�ective and e�cient discharge of their duties.

9.3.1 Office Space for Administrative Assistants. �e Provost agrees to provide o�ce space for the 
AcA’s administrative assistants su�cient to allow them to discharge their duties in an e�ective 
and e�cient manner.

PART 10. AMENDMENTS

�ese Bylaws may be amended at any regular meeting of the AcA by a two-thirds vote, provided 
that the proposed amendment was submitted in writing and distributed to the members of the 
AcA at its immediately preceding regular meeting and that no proposed amendment shall take 
e�ect unless and until it is approved by the Provost. 
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Appendix I

�e Method of Calculating the Allocation and Apportionment  
of Representatives to the Academic Assembly

Due to the unavoidable choices that one must make in developing a mathematical method of ap-
portionment, no method of apportioning representatives to the Academic Assembly among the 
several faculties of the University will satisfy every faculty. �e  most one can hope to do is make 
explicit the reasons for the choice of one method over another. In these Bylaws, the method of 
calculating the number of regular members that each faculty of the University may elect to the 
Academic Assembly has been chosen with the aim of balancing the relative in�uence of the larger 
and smaller schools, colleges and other faculties of the University. 

Toward this end, the method of apportionment adopted n these Bylaws comprises a hybrid 
approach in which each of the faculties to be represented on the Academic Assembly will receive 
one representative irrespective of the size of that faculty (the base representatives) and the facul-
ties exceeding a particular threshold in size will be apportioned additional representatives based 
on their size from a �xed number of additional representatives (the proportional representatives). 

THE CATEGORIES OF FACULTY MEMBERS TO BE REPRESENTED

Each of the following faculties of the University shall be represented on the Academic Assembly:

• Albers School of Business & Economics 

• College of Arts & Sciences 

• College of Education FT Faculty 

• College of Nursing FT Faculty

• College of Science & Engineering FT Faculty

• School of Law FT Faculty

• A.A. Lemieux Library

• Part-Time NTT Faculty
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THE ALLOCATION OF BASE REPRESENTATIVES

Each of the faculty categories shall be allocated a single base representative in the Academic 
Assembly. �is base representative ensures that each of these categories has representation on the 
Academic Assembly.

THE APPORTIONMENT OF P
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tives. Call this �nal number RCategory. Notice that this process guarantees at least 1 
proportional representative to each qualifying category. 

Step 6. If the sum of all RCategory exceeds the total number of proportional representatives, 
then D will need to be adjusted. �is is done using trial and error until the sum 
of all RCategory is equal to the total number of proportional representatives. If the 
sum is too small, then decrease D. If the sum is too large, then increase D. 

�e Academic Assembly has an excel �le, ACA-APPORTIONMENT\_CALCULATOR.XLSX, that 
can perform most of these calculations automatically.

EXAMPLE CALCULATION OF PROPORTIONAL REPRESENTATION USING THE HUNTINGTON-HILL METHOD

According to the Fall 2018 faculty pro�le available through the website of Institutional Research, 
the categories to be represented in the Academic Assembly have the following FTE Units:

Category FTE Units

Albers School of Business & Economics 67

College of Arts and Sciences 197

College of Education 31

College of Nursing 46

College of Science and Engineering 104

School of Law 44

Lemieux Library 12

PT Faculty 72

From the above information, there is one category, the Lemieux Library, that has less than 20 
FTE units. �is category will receive 1 base representative and no proportional representatives. 

As an example of how to apply the Huntington-Hill Method of calculating proportional repre-
sentation, we will now apportion the proportional representatives across the qualifying categories:
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College of Education 31

College of Nursing 46

College of Science & Engineering 104
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Using D=37.4, we perform similar calculations for all the other categories, yielding the following 
table summarizing our results:
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University Level

If the total number of FTE units divided by the number of regular members in the Academic 
Assembly is above 35, then an additional seat for a proportional representative should be created. 
�is seat will be apportioned to a category using the Huntington-Hill Method.

Category Level

If the number of FTE units in a category divided by the number of representatives from that 
category exceeds 35, then an additional seat for a proportional representative will be created in 
the following manner: 

Step 1. Add an additional seat for a proportional representative;

Step 2. Calculate apportionment using the Huntington-Hill method;

Step 3. If category in question is awarded the position, then stop;

Step 4. If another category is awarded the position, then add another seat for a propor-
tional representative;

Step 5. Repeat this process until the category in question is apportioned the additional 
seat.
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Appendix III

�e Character, Frequency and Schedule of Elections

Elections for Academic Assembly shall be staggered with approximately one-quarter of the reg-
ular members being elected each year. Toward this end, the seats of the regular members of the 
Academic Assembly shall be divided into four election groups as set forth in the following table. 

Group 0 Group 1
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Schedule of Elections (2024-2027) as of June 2023
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Appendix IV

Voting in an Election by Pairwise Comparisons  
with a Ranked Preference Ballot

THE CHOICE OF THE PAIRWISE COMPARISONS METHOD OF VOTING

�ere is no voting method that satis�es all of Arrow’s fairness criteria; however, the pairwise 
comparisons method satis�es the greatest number of Arrow’s fairness criteria. Speci�cally, the 
pairwise comparisons method satis�es the following criteria: 

�e Majority Criterion: �e majority winner always wins the election;

�e Condorcet Criterion: If a candidate is pairwise preferred to all other candidate then that 
candidate wins the election; and

�e Condorcet Loser Criterion: If a candidate is not preferred over any other candidate, then 
that candidate will not win the election.

For this reason, the pairwise comparisons method was adopted in these Bylaws as the method 
of voting for the election of the o�cers of the Academic Assembly and for the appointment of 
faculty members to committees and task forces by the Academic Assembly.

OVERVIEW OF THE PAIRWISE COMPARISONS METHOD

�e method of pairwise comparisons that shall be used by Academic Assembly is an adjusted 
Copeland’s method where only pairwise victories are counted.

Ranked Preference Ballots

All ballots in a pairwise comparison vote must be ranked preference. �is means that each ballot 
should contain all candidates’ names and each voter will rank all the candidates.

Two candidates

If an election only has two candidates, then the pairwise comparison method is equivalent to a 
majority vote and only �rst place votes need to be counted. In this case, the candidate with the 
majority of �rst place votes wins. 

Three or More Candidates

If there are more than 2 candidates, then the following method should be used. For each pair of 
candidates, the election authority will count the number of voters preferring each candidate. �e 
candidate receiving the most �rst place votes receives one point. In case of a tie, each candidate 
receives one-half point. After all pairs of candidates are compared, the candidate with the most 
points wins the election.
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Appendix V

Preferred Abbreviations for Use in  
AcA Correspondence and Documents

�e following abbreviations should be used in all AcA correspondence and documents:

ASB Albers School of Business and Economics
CAS College of Arts and Sciences
COE College of Education
CON College of Nursing
CSE College of Science and Engineering
LAW School of Law
LIB Lemieux Library
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Appendix VII

Committee on Committees Charter

Adopted October 14, 2019 without present amendments

I. PURPOSE

�e Committee on Committees (ConC) is a standing committee of the Academic Assembly of 
Seattle University (AcA) and reports to the AcA. �e purpose of the ConC is to facilitate faculty 
membership for AcA committees, standing University committees and ad hoc University com-
mittees. 

II. DUTIES AND RESPONSIBILITIES

�e ConC shall have the following duties and responsibilities:

• Disseminating an annual call to the faculty for committee participation;

• Managing and overseeing the process of faculty appointments, including elections 
when necessary, to AcA committees.  As part of the process, the ConC should 
consult with the Dean of any faculty member being considered for appointment. 
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V. MEETINGS

�e ConC shall meet at least once per academic year or more frequently as circumstances re-
quire.  Meeting agendas will be provided to members in advance, along with appropriate brie�ng 
materials.  

Quorum. �ree (3) voting members of the ConC shall constitute a quorum.

VI. DEFINITIONS

AcA Committees. AcA committees are established by or report to the AcA.   

Standing University Committees. Standing University committees are established by the University 
President or designee to perform a continuing function for the University and remain in exis-
tence until dissolved by the President or designee.

Ad Hoc University Committees. �e University President or designee may establish ad hoc com-
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Appendix VIII

Executive Committee Charter

I. PURPOSE

�e Executive Committee shall be a permanent committee of the Academic Assembly. �e pur-
pose of the Executive Committee is to assist the President as the leadership team of the Academic 
Assembly.

II. DUTIES AND RESPONSIBILITIES

�e Executive Committee shall have the following duties and functions:

• to advise the President of the Academic Assembly, 

• to meet and consult with the Provost on a regular basis, 

• to represent the Academic Assembly when it is not in session or when exigent 
circumstances do not allow su�cient time to convene a special meeting of the 
Academic Assembly, and 

• to carry out any other tasks or duties delegated to it by the regular members of 
the Academic Assembly.

III. MEMBERSHIP

Composition. �e membership of the Executive Committee shall comprise all of the current o�-
cers of the Academic Assembly:  the President, Vice President for Committees, Vice President for 
Curriculum, Vice President for Policies, the immediately prior President of the AcA during their 
�rst year after leaving o�ce, and President-Elect if one exists.

Chair. �e President of the Academic Assembly shall be the chair of the Executive Committee. 

IV. MEETINGS

Meetings of the Executive Committee. �e Executive Committee shall meet regularly throughout 
the academic year. In particular, the Executive Committee shall meet at least one week before 
each meeting of the Academic Assembly in order to advise the President on the development of 
an agenda for the next meeting of the Academic Assembly.

Scheduling Meetings of the Executive Committee. �e President may call a meeting of the Execu-
tive Committee with 48 hours notice to the other members. Any two members of the Executive 
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Committee may call a meeting of the Executive Committee with one week notice to the other 
members.

Electronic Meetings. When meeting in person is not possible or would be inconvenient, the 
members of the Executive Committee may meet electronically to advise and consult with the 
President of the Academic Assembly by telephone or other electronic communications medium 
that enables simultaneous audio or video communication among the participating members of 
the Executive Committee. For purposes of developing a proposed agenda, the members may 
communicate by email.

Documenting the Occurrence of Meetings. A record of all meetings of the Executive Committee 
shall be kept in the archives of the Academic Assembly. For each meeting of the Executive Com-
mittee, the record shall indicate the members in attendance as well as the date, time and place of 
the meeting. If the members of the Executive Committee met in person, the record should indi-
cate the place of the meetings; if the meeting was held electronically, the record should indicate 
the communications medium used to conduct the meeting. �e reasons for the meeting and the 
topics discussed shall not be included in the record. �e record of Executive Committee meet-
ings shall be available for inspection to all members of the Academic Assembly.
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Appendix X

Faculty Welfare Committee Charter

I. PURPOSE

�e Faculty Welfare Committee shall be a standing committee of the Academic Assembly. �e 
purpose of the Faculty Welfare Committee is to monitor and promote the welfare and well-being 
of the faculty of Seattle University.

II. DUTIES AND RESPONSIBILITIES

�e Faculty Welfare Committee shall have the following responsibilities:

• To initiate and/or review proposals, University initiatives, and programs for facul-
ty development;

• To review and evaluate proposals on compensation and bene�ts so that they pro-
mote faculty achievement and re�ect sound personnel practice;

• To promote adequate support, including adequate �nancial support, for faculty 
teaching, advising, research, scholarship, creative work, and service;

• To monitor and work to improve conditions of service, including housing, child-
care, parking among other matters;

• To review and recommend policies governing sabbaticals;

• To ensure that guidelines and criteria for recruitment and hiring of faculty, and 
for promotion and tenure advance the mission and goals of the University;

• To work to maintain or improve the fairness and e�ciency of University appel-
late and judicial procedures for faculty; 

• To monitor, advise and provide guidance to other faculty and University com-
mittees charged with responsibility for policies, procedures, programs, or issues 
a�ecting the responsibilities or compensation of faculty;

• To make occasional presentations to the Academic Assembly on its work as well 
as recent University developments and matters of general interest or concern 
within its areas of expertise; and 

• To submit an annual written report to the Academic Assembly concerning its 
activities over the preceding year on or before May 1st.
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III. MEMBERSHIP

Composition. �e Faculty Welfare Committee shall comprise twelve (12) members: President of 
the Academic Assembly, a vice or associate provost, representative from Human Resources and a 
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Appendix XI

Program Review Committee Charter

I. PURPOSE

�e Program Review Committee shall be a standing committee of the Academic Assembly. �e 
purpose of the Program Review Committee is to promote the excellence of all academic pro-
grams at Seattle University through the review and evaluation of existing and proposed academic 
programs as well as proposed modi�cations to them.

II. DUTIES AND RESPONSIBILITIES

�e Program Review Committee shall have the following responsibilities:

• To review and evaluate new and existing academic programs to ensure their 
academic rigor and contribution to goals and mission of Seattle University as a 
Catholic and Jesuit university;

• To review and evaluate proposals for substantive restructuring, elimination or 
reduction of academic programs or departments within the University;

• To present and explain proposals that the Committee have reviewed and evaluat-
ed and on which the Academic Assembly must vote;

• To place motions before the Academic Assembly to approve without conditions, 
to approve with conditions, or to disapprove proposals concerning academic pro-
grams which come before the Academic Assembly;

• To monitor a program’s compliance with the conditions placed on the approval of 
a proposal by the Academic Assembly;

• To take all necessary actions to cause to be enforced the conditions placed on the 
approval of a proposal by the Academic Assembly;

• To work with the Provost to ensure that any �nal approvals of a proposal re�ect 
and incorporate the conditions placed on the approval of that proposal by the 
Academic Assembly;

• To make occasional presentations to the Academic Assembly on its work as well 
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Appendix XII

University Rank and Tenure Committee Charter

Adopted November 4, 2019

I. PURPOSE

�e University Rank and Tenure Committee (URTC) is a standing committee of the Academic 
Assembly of Seattle University (AcA). �e purpose of the URTC is to make recommendations 
regarding faculty applications for tenure and promotion in rank to the Provost and University 
President.

II. DUTIES AND RESPONSIBILITIES 

�e URTC shall have the following primary duties and responsibilities:

• Reviewing faculty applications and �les for tenure and promotion in rank; and

• Making recommendations to the Provost and University President on faculty 
tenure and promotions in rank applications.

III. MEMBERSHIP

Composition. �e URTC shall consist of eleven (11) full-time, tenured faculty members with 
a rank of Associate Professor or Professor. At least six (6) of the members will have the rank of 
Professor. �ere will be one member representing each of the existing University schools and col-
leges. �e remaining members will be at-large representatives appointed by the AcA’s Committee 
on Committees (ConC). �e Provost has �nal approval of the URTC membership.

Faculty who have applied for a promotion in rank are ineligible to serve on the URTC until they 
have been promoted.

�e ConC shall manage and oversee the process of faculty appointments to the URTC. As part 
of the process, the ConC will consult with the Dean of any faculty member being considered for 
appointment and obtain the Dean’s support of the appointment. If the ConC and the Dean dis-
agree on a faculty member’s appointment to the URTC, the Provost will be consulted to resolve 
the disagreement.

Chair. �e chair of the URTC shall be selected by vote of the URTC members and will serve a 
term of two (2) years. To be eligible to serve as chair, an individual must be (i) a current URTC 




