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Academic Assembly
October 4th, 2010

MINUTES

Guests: Debra Ringgold, Willamette Univ., NWCCU Accreditation Team
Stephen Reno, Univ. System of New Hampshire, NWCCU Accreditation Team

1) Welcome Back

2) NWCCUNNorthwest Commission of Colleges & Universities) Accreditation Team

a) Seattle University is currently hosting their NWCCU Accreditation visit October@.

b) The accreditation team consists of ten members, most from the Northwest who are here to
review the selfstudy documents and discuss the future of Seattlgniversity, best practices,
and recommendations. The team will put together a report that will go to the commission,
who will come to a conclusion of reaffirmation of accreditation of the university.

3) Block Scheduling, 2011 -2012, Charles Lawrence (attachment)
a) Charles presented the block scheduling proposal to the Assembly for their consideration
and recommendation Thehope is to allow for a more efficient scheduling process
b) All courses with this schedule would be 2and 3-day a week.
c) Assembly held brief discussion on implications of new schedule, evening schedule, and
additional time blocks.

ACTION ITEM: PresentAssemblymembersapproved unanimausly to recommend this
proposal as presented.

4) Enrollment Debrief , Marilyn Crone
a) Marilyn presented the Assemblywith the most recent data for Fall 2010 enroliment. She
discussed the increased interest in SU educati@nd focus to stabilize enroliment for Fall
2011.
b) Marilyn also discussed the Strategic Enrollment Planning Steering Council. The goals of this
steering council.

Assembly discussed the concern with the increase in students and which departments may
need additional assistance.

5) Compensation & Benefits Review, Planning Update , Jerry Huffman and Matt Philip

a)

b)

Jerry and Matt presented information on the timeline and communication plan for the
compensation and benefits review process. They have engaged Mercer Consulting to aid in
this process.In the process they are looking at staff career and pay structures, faculty/staff
pay administration, and health care plan changes.

The timeline began with the satisfaction survey from 2009, will include the most recent
employee preference survey, andantinue to specific focus group activity, to lead to a



report that will be presented to the Executive Team. Goal to plan the redesign prior to
annual pay adjustments for July 2011 and health care open enrollment Fall 2011 for January
2012.

The oversight for this project is provided by the project team (Matt Philip, Keith Christensen
and Mercer Consultants) as well as a steering committee that consists of selede&m
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