


4. External reviewer visited 18 months ago, and the department was not clear about 
critical setbacks until 6 months ago, when the program review was already 
submitted to PRC. 

C. Chair from outside department  
1. The goal is to stabilize the department with the clear leadership of Dan in a 

standard 3 year chairmanship (not interim or standing chair). The department can 
establish best practices and consistent governance under his leadership. 

2. 



B. Majority of incoming freshman are from out of state(mostly California, Hawaii, 
Colorado, and Arizona). For the first time, the majority of undergraduates are from 
out of state. 
1. The underrepresented minority population has dropped to 15% of freshman, 

probably due to a lower discount rate. 
2. International students have increased from 1% to 3% of freshman. 

C. Graduate enrollment is down in programs with higher tuition. 
D. Law school enrollment is steady. 20% drop in applications, but no significant drop 

in LSAT scores. 
E. Retention rate is strong at 86%, but is less than last year (89%). 

1. Higher than usual drop outs during the summer after freshman year. 
2. Financial difficulty is a major factor in the drop in retention. 
3. Marilyn Crone, Chuck Lawrence, and Carol Schneider have developed an early 

warning system and exit interview to improve retention.  
F. Our discount rate is lower this year than last year; our rate is reasonable, we are on 

the higher side in comparison to our peer and aspirational institutions. Focus on 
growing endowment to support students without having to increase discount rate. 

G. Percentage drops (discount rate, underrepresented minorities) are only over a one 
year period; it would be helpful to have data over 5 years. Isiaah Crawford will meet 
with John Strait to arrange distribution of a dashboard report. 

VII. AcA Appointments to Faculty Technology Committee (2) 
A. Email suggested appointments from each school/college to John Strait. 
B. Contact Randy Horton for more information. 
C. Onsite demos of 4 LMS candidates in the next few weeks – details forthcoming. 

VIII.  Meeting adjourned at 3:33pm. 


