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3. Demographics, labor market, online/hybrid education possibilities 
C. Technology 

1. Concern about technology budget and implementation 
a. Need to ensure oversight of the prices and integrate software and hardware 

upgrades strategically  
b. Should not have one size fits all technology solution because needs vary widely 

across campus 
c. Instructors should be included in the technology design process 

2. Technology goal is deliberately vague in order to allow flexibility as the discussion 
develops 

D. MOOCs 
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4. Technology infrastructure needs such as wifi dead zones require equipment upgrades 
($1M in FY14) 

5. Student tuition and financial aid issues 
a. Tuition increase was 5.5% for this year, aiming to less than 5% for next year 
b. Need to increase financial aid available to continuing undergraduate and graduate 

students  
c. Employers have reduced benefits to employees for professional education and 

development and we need to address these needs in a systematic way 
B. Moving Forward 

1. Every area of the university was asked to bring forward a budget that shows a 5% 
reduction for FY14 

2. Within Academic Affairs, budget cuts will be made to support the aims of the ASAP as 
well as the strategic priorities within the schools/colleges 

3. Gearing up for capital campaign  
4.  Encouraging 


