


2. AcA talked about having fora and inviting colleagues from aspirational institutions to 
come and talk about faculty governance 

3. Senate model would be about 50% larger and would meet less often – members would 
serve more on subcommittees and most work would be done in those 

B. Revision process 
1. Will need to revise AcA Bylaws as part of the proposal as well 
2. Also related to Faculty Handbook revision process 
3. Offer to consider partnership with Academic Affairs leadership to advise the document 

in a way that would lead to a positive outcome when officially proposed 
C. Next Steps 

1. Seek approval from faculty at large to approve proposal before forwarding to President 
and BoT  

2. Need a specific process for development of proposal – discuss at future meeting 
3. Motion to table the proposal and form a subcommittee to develop process 

a. Michael Ng, Erik Olsen, Mike Huggins 
b. Other interested parties email above members 
c. Approved with no abstentions 

V. Program Review Committee Leadership Stabilization 
A. VP Position(s) of AcA change annually 

1. PRC chair position turnover is challenging – lack of continuity to work and leadership 
2. Previously discussed appointing a chairs for a longer period of time to ensure continuity 

B. Clarify the role of PRC 
1. Currently review individual programs but not the programmatic aspect of the curriculum 

across the university 
2. Lack of budget information to evaluate program proposals 

C. Senate model subcommittee will work with the Provost’s Office to develop 
recommendation on term and charge of PRC chair   

VI. Committee Reports and Updates 
A. Two part-time faculty members have been nominated and elected for new seats as 

representatives of the part-time faculty on the AcA 
B. Heath will email the faculty to let them know and then send announcement from AcA 
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