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1. Programs that are externally accredited go through a review tied to the timeline of their 
accreditation 

2. Programs that are not externally accredited go through program review every seven 
years 

3. Three-year reviews of new programs are added to that cycle when requested by AcA 
B. Budget 

1. Broad issue of whether AcA wants to add budget approval to the PRC review of new 
program proposals  

2. Previously there was a shared governance model that proposed a higher functioning 
PRC that has more access to budget information for program proposals 

3. The model has not moved forward but it would be good to start a few of the 
committees and use the empowerment gained to grow shared governance 

4. Disconnect between the PRC and AcA process – AcA needs to work to develop what kind 
of information is needed by AcA so that PRC can do their work accordingly 

C. Senate Model 
1. 50% more membership and mandatory membership on subcommittees 
2. Happy to reintroduce as a model for discussion during spring quarter 

D. Memos need to be updated and sent to deans with three-year review requirement



Page 3 of 3 
 

b. Section VI.A.5. states that significant service of academic leadership in addition to 
scholarship, cannot take the place of scholarship and teaching 

D. Next Steps 
1. Suggestion for section-by-section read and critique with FHRC – add a meeting Monday 
2. Need more time for feedback from faculty to bring representation to AcA meetings 
3. AcA think strategically about what is presented to BoT and when in light of major shifts 

in higher education 
4. Document represents a shift – 


