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 Minutes taken by Rosa Hughes 
 I. Review 1-25-16 Minutes 

A. Approved with no oppositions or abstentions 
II. Diversity and Inclusive Excellence Taskforce Update (Natasha Martin, Monica Nixon, Jodi 

O’Brien, Alvin Sturdivant) 
A. Background 

1. Two year task force project, including campus climate survey and culminating in report 
2. Process 

a. Five subcommittees engaged in information gathering across university, including gap identification and partner consultation 
b. Their data along with the survey led to the report 
c. Task force initial charge is now complete, continuing to meet with Cabinet to discuss next steps on how to advance the work laid out in the report with a five year plan 

B. Report 
1. Structured around university strategic plan as a way to align work across the university 
2. Ensure that information presented is substantiated through research and data 
3. Highlights most pertinent to faculty 

a. Goal 2 – Integrate inclusive excellence across curricular and co-curricular offerings 
b. Goal 3 – Build and sustain the capacity of students, staff, and faculty to engage, 

teach, and lead through an inclusive excellence lens 
C. Wismer Office 

1. Opportunity to work in tandem with the Diversity Task Force to focus on goals in report 
2. Advocacy, support, and development for faculty around issues of diversity and inclusion 
3. Center for Faculty Development is doing great work already; Wismer is a parallel partner to that office focused primarily on women faculty and faculty of color 
4. Applied for an NSF grant to provide opportunity to develop Wismer Office and promote 

SU as a cutting-edge institution on this kind of work 
D. Discussion 

1. Committees 
a. AcA has been contemplating move to a Faculty Senate model, and Diversity Task 
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4. What budget is paying for the university’s appeals and how much is it costing? 
B. Budget 

1. Often have a good idea but no budget allocation within that year – budget is not flexible 
2. N


