


Page 2 of 3 
 

d. Motion to adopt the PRC report – 
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c. Will eventually want schools/colleges to develop their own documents to align 
d. This executive summary also has a companion process document that lays out 

benchmarks, after process is complete the full set of documents will come to AcA  
B. Motion to approve – approved with no oppositions or abstentions 

V. Executive Session  
VI. Pilot: Administrator Performance Evaluation 

A. Overview 
1. Will apply to Deans and Provost 
2. Hope to implement this spring 
3. Will include University Librarian in the future 

B. Process 
1. College or school faculty would form a committee to complete evaluation at that level 
2. Evaluation sheet with limited questions 
3. Confidentiality would be on the same level of University Rank and Tenure Committee 
 


