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4. Perhaps have a higher number of people required for elevating to-person vote

5. Perhaps remove the emaibte option and make the language around Canvas stronger
6. Discussions and assignments (votes) should only go to voting members

7. Motion tabled

Academic Assembly General Topics

A.

ReT IO

Strengthen structures that led to last year’s student protest
1. Regular evaluation of deans
a. Hope to eventually expanm includeProvost
b. Approximately every three yearpiloted later this quarter on three deans
c. AcA may have a confidential subcommittee that is able to review some of the
results
d. The formal proposal is expected at Atlis spring
2. Structural changes in colleges (handbooks/bylaws collaboratively created)

. Natasha Martin (Chief Diversity Officer) will be at an upcomiegting

a. Collaborate to address safe/brave spaces, classroom discussions around difficult topics
(privilege, white supremacy, etc.)

. Proposal to removéullyingfrom AcA ongoing agendas it isbeing handled through other

channels on campus
Provost search: tension on campus is making hiring difficult, could the acting provost stay
provost? (would have to be faculty driven)
Invite CFO back to AcA to ask questions around athletics, etc.
1. Prioritizing/nonprioritizing academic affairs: increasing faculty concern
2. Cost of living for faculty and staff/parity with peers
a. No official AcAonnection to or representatiowith HR, need to establish a formal
relationship
b. One example is parental leave for staff
AcA membership
1. Term for those elected for one year, reps for part time faculty
2. Term for presidents (more than one year)
3. ldentity of AcA-welcome to AcA document
4. Trarsition/longevity of AcA officers
Relationship with student development, enrollment/admissions
Budget- language/proposal about cap enrollment change needs to go through AcA
Changes to course delivefgnline/hybrid)
College faculty/staff senate in each college
Training for hiring
1. Implicit bias
2. Legality
Work to institutionalize AcA’s role in decisioraking in the budget process
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