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Academic Assembly 
October 9, 2017 

2:05 – 3:35pm, STCN 130 
 

MINUTES 
 
Present: Pat Buchsel, Felipe Castillo, Mark Cohan, Marc Cohen, Brooke Coleman, Miles Coleman, Carlos 
de Mello e Souza, Allison Gibbons, Arie Greenleaf, Leticia Guardiola-Saenz, Kathleen La Voy, Chuck 
Lawrence, Emily Lieb, Jessica Martinez, Agnieszka Miguel, Michael Ng, Katie Oliveras, Erik Olsen, Tracey 
P from Korn Ferry 

Hay Group) 
A. Pilot Process 

1. Background 
a. Put together evaluation process in spring 2017, looking at how deans do their role 
b. Examine the mindsets, attitudes, behaviors that drive th
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b. Report to provost, forum with school/college, up to each dean to share how much 
of the report is shared back to campus – 
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c. Instrument is proprietary to the company, can be customized somewhat, is a 
financial consideration 

d. Perhaps collect granular data and then anonymize and lump together if needed 
9. Next steps 

a. Perhaps for these three schools, move them up to sooner than three years for the 
next review 

b. This contract went through gathering the data and the feedback process, once 
action items are in place, then izeze 


