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E. The main issue has been the disconnect between how corporate the consultant process is, 
and who we are as a university – have not found the right balance between norming the 
process and fully seeking faculty feedback 

V. Accreditation Update (Bob Duniway, Sophia Sansone) 
A. NWCCU site visit April 25-27, 2018 
B. Accreditation  
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6. Working with AcA subcommittee to improve these areas of mismatch in language 
7. Concerns around timing as well, need to have more time between feedback to deans 

and discussion with school 
B. New Process 

1. Increase user-friendly side of the process 
2. Focus on how to make leadership concept central in the process, and creation of 

development plans 
3. Putting tenured/tenure track and full time non-tenure track faculty feedback in two 

different groups for analysis 
C. AcA Discussion 

1. Survey will be Feb. 19 – March 5, seems like a tight timeline for those who have children 
out of school for mid-winter break 

2. Feedback from Law School 
a. Faculty self-nominated, and the finalists included Associate Deans 
b. After reflection, the faculty realized nominees should not be direct reports to the 

dean moving forward 
3. Inclusion of part time faculty in feedback process 

a. Part time faculty were invited the last time,  with low turnout 
b. May not have much interaction with the dean, varies greatly depending on the 

school/college 
c. An important voice that needs to be heard in the process 
d. Might be an important finding if people do not have a relationship with the dean 

4. Instrument is the same, but with a “cheat sheet” for interpreting corporate terms 
5. Can be compared to other institutions of higher ed, as well as comparable positions in 

industry 
6. Deans receive the full report back and then work with the provost to decide what to 

share back broadly to the faculty 
7. Deans evaluated and normed their job description last year, this will be circulated as 

part of the process 
8. How can the evaluation be normed when the job description of the deans is different 

from job descriptions at other institutions? 
a. Leadership points that go across job descriptions 
b. Broad norms of leadership 
c. Engagement, empowerment, energy 
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5. Message of care to community is very important 
C. Discussion 

1. Concerns of faculty – frequency of contact, perceived perception of compulsory tithing, 
privacy concerns (targeted emails that suggest there are lists of those who have not 
contributed) 

2. Volunteer staff person who works with United Way to maintain usage lists – does use 
these lists to send emails to those who have not contributed 

3. People who have not contributed feel targeted, experienced it as shaming 
4. Reasonable concerns about the United Way, people may choose to contribute in 

different ways based upon those concerns 
5. Larger question is about how we are approaching our relationship with United Way as a 

university 
6. Suggest AcA ad hoc committee 

a. Need information from the university about whether this campaign is in compliance 
with the data privacy policy of the university 

b. Speak with Fr. Steve  
c. Develop recommendations for these concerns moving forward 

VIII. AcA President Report 
A. Hope to develop processes for different goals of AcA 
B. Grievance process; college-level governance; NTT issues; AcA web/documentation; SU 

processes on hiring, R&T, serving as chair, serving on AcA; AcA processes 


