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2. Major concern that AcA was not consulted in this process 
3. Invite Marilyn Crone and Joe Phillips to discuss what is happening (How will this affect 

faculty workloads, course development, etc.) 
4. AcA needs a 2-3 year plan that we can approach the new Provost with, to stop being as 

reactive and make sure we are included on important decisions at the budget level 
B. Deans Evaluation 

1. Probably moving to a different consultant firm for the next cycle 
2. Emails to faculty in the colleges are coming from unknown senders 
3. Three of those interviewed by the Provost are chosen in collaboration with the Dean, 


