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�x Per course salaries for part-time faculty without terminal degree: from $4400 to 
$4600 (+4.5%) 

C. Peer 11 Market Compensation Study 
1. This may no longer be the right comparison group 
2. Carnegie reclassification of SU – new category for the number of research doctorates we 

offer 
a. Decision was just finalized in January 
b. We don’t yet know what this means for our new comparative group 

3. In the aggregate, CAS and CSE compensation data is below market 
4. Additional $300,000 allocated for faculty equity in addition to the 2.5% merit pool – 

awards to almost 100 faculty  
5. The faculty compensation committee will convene in the next week or so to talk through 

all of these issues and bring a proposal back to AcA: lessons learned, ideas moving 
forward, open questions including correct comparative group 

6. Needs to be a multi-year commitment – looking to bring this question to the Board of 
Trustees as early as May 

D. Discussion 
1. Concern that there is not enough transparency around actual dollar salaries, and not 

just percentage comparison to market aggregate/median/mean 
2. Ask for dollar amounts to be shared as part of the discussion, in addition to percentages 

III. Vote on Climate Positive Campus Proposal 
A. This proposal is $200,000 and we just spoke about $300,000 for faculty salary allocation – 

there are other priorities in the budget for these amounts of money 
B. Aspirational, desire that strategic planning takes this into account as a serious proposal, not 

actually a budget proposal 
C. 15 approve, 0 oppose, 4 abstain 

IV. Support for Undocumented Students (Clara Cordova, Jorge Lara Alvarado, Alex Romero) 
A. Overview 

1. Ongoing issues, SU has been talking about this for a few years and doesn’t know how to 
handle the issues undocumented students face 

2. Not fair for these students to come to a university that wants to help and is not 
equipped to do so  

3. Scarlet Group represents concerns of undocumented students on campus 
4. Last year visited AcA, and may not have given AcA a clear enough ask 
5. Specific requests 

a. Training for those working in advising, scholarship/financial aid, career 
advancement  

b. Dedicated space that brings together knowledge and expertise from across campus 
so students don’t have to go to multiple places disclosing status and asking for help 

c. Hire more undocumented staff 
d. Request for solidarity 

B. Discussion 
1. SU should be accountable to take more concrete steps  

a. We can look at the Law School as a good example, where community members 
worked to suspend the relationship with ICE 

b. Undocumented students should not be asked to explain their status every time they 
are asking for help 






